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Redeveloping Dagenham Heathway

Who are we?

We are specialists in housing and like to work together with 
communities to improve their homes and neighbourhoods 
Our team includes: architects, landscape architects and 
urban designers.

Citizens House - a development of 11 
a�ordable homes in Lewisham

We design housing through co‑creation with 
communities, ensuring homes meet real needs. Since 
2013, we�ve championed collaborative design to build 
stronger, more resilient neighbourhoods.

We are a London-based multidisciplinary practice, 
focusing on architecture, urban strategy, and art, creating 
socially driven projects that combine storytelling, 
collaboration, and spatial design.

Papers Festival at the 
Barbican 2016

BeFirst is an urban regeneration company owned by the 
London Borough of Barking and Dagenham. Established 
in 2017, it was created to accelerate growth and renewal 
across the borough. Its mission is to deliver thousands of 
new homes, create jobs, and build thriving, sustainable 
communities. Be First goes beyond property development 
by focusing on placemaking, combining high-quality design, 
a�ordability, and social value to ensure regeneration 
bene�ts local people. 

Planning application 
boundary

We are here today to share proposals for Dagenham Heathway 
redevelopment and to hear your thoughts. The London Borough 
of Barking and Dagenham allocated Dagenham Heathway in the 
Local Plan adopted in 2024 as a key site for transformation and 
mixed-use, housing-led development. 

The Site is entirely council owned land comprising Millard 
Terrace, The Heathway Mall and the multi-storey car park. It 
requires comprehensive redevelopment and provides a once in 
a generation opportunity to Transform the Dagenham Heathway 
District Centre. 

Over the past year design options for an Outline Planning 
application have been developed. It is intended that the broad 
parameters of development are agreed with the Local Planning 
Authority, leading the way for a Development Partner to come 
forward with a detailed design for the area in the next few years.

Introduction

Community engagement at the London 
Festival of Architecture 2022

We are sustainability specialists reducing energy 
consumption and carbon emissions in the built environment 
to tackle the climate emergency.

Waterslade is a London-based consultancy specialising 
in daylight and sunlight analysis, helping architects and 
developers optimise natural light for sustainable, compliant, 
and visually appealing designs.

Waterslade

Mott MacDonald is a leading multidisciplinary consultancy 
providing expertise in structures, transport, ecology, 
and more - delivering integrated solutions that support 
sustainable and innovative design.

Why are we here?

Transformation Area

VISION
SHAPING  
LONGTERM CHANGE
Controlling the wider and longterm vision for Dagenham 
Heathway Town Centre through policy and investment

0-1 yrs

Timeline

Areas of Change

Street improvements

Activities and temporary new uses New Homes and shops / shop improvements

Dagenham Heathway Shopping Centre Development

Planning applications for Dagenham Heathway Shopping Centre 

2-3 yrs 5-10 yrs 10-15 yrs

The Dagenham Heathway Town Centre Vision 
in Planning, Action and in Reality 

The Dagenham Heathway Vision is a plan to guide the future of Dagenham 
Heathway.  It sets out how the area can grow, attract investment, and provide 
opportunities for everyone who lives, works, and visits here. The Vision aims 
to make Dagenham Heathway a vibrant, healthy, and sustainable centre – 
shaped by local people and designed around community priorities. 
 
Shaped by the Community 
 

The Vision has been built on what you told us during community 
engagement and consultation.

What does this mean for you? 
 
The Dagenham Heathway Vision will help guide 
planning decisions, attract investment, and secure 
funding for improvements. It will ensure that the 
Heathway grows in a way that is coordinated, 
sustainable, and rooted in community voices – 
making “Our Heathway” a reality. 

The Core Vision Area 
 
The plan focuses on a Core Vision Area, 
shaped by policy and community priorities, to 
ensure Dagenham Heathway becomes:

• The Heart of the Community – mixed, vibrant, 
sustainable, and healthy.

• A Cultural and Social Hub – with strong 
heritage and services for local people.

• A Connected Gateway – to London and the 
wider borough.

• A Driver of Growth – encouraging local 
economic development and investment. 
 

Indicative Timeframe

Streets and public     space imrovement

                       Streets and public space       imrovement

Allocated 
development 
sites  (potential 
development sites)

Allocated 
development 
sites  (potential 
development sites)

Dagenham 
Heathway Town 
Centre Vision 
boundary 
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Engaging with residents has been at the core of redeveloping Dagenham Heathway. This engagement has been run through Urban Symbiotics and Source Partnership, including 
face-to-face workshops, drop-ins, online surveys, and more.  This feedback has provided a baseline understanding of existing residents� and users� real-life experiences, priorities 
and aspirations for the future of Dagenham Heathway.

Today
Public Consultation 

December 2025

The story so far

November 2025 
Future Youth 

Zone Heathway 
Engagement       

(Series 2)

November 2025 
Dagenham 

Parent�s Focus 
Group (Series 2)

November 2025 
Business Drop-ins 

(Series 2)

November 
2025 Over 65s       

(Series 2)

October 2025 Future 
Youth Zone Heathway 
Engagement (Series 1)

October 2025 
Business Drop-ins 

(Series 1)

October 2025 
Dagenham 

Parent�s Focus 
Group (Series 1)

Pre-planning and 
Ward member 

consultation

October 2025 
Over 65s       
(Series 1)

November 2025 
Millard Terrace 

Residents 
Engagement       

(Series 2)

November 2025 
Millard Terrace 

Residents 
Engagement       

(Series 1)

Consultation Workshops

Technical Workshops

Commercial 
assessments

Daylight 
Analysis

Townscape 
Views

NEXT STEPS

Site Allocated as part of 
the Local Plan

MyHeathway 
Community Vision 

developed  by Urban 
Symbiotics

Pre planning 
consultations and 

workshops with the 
council

Public Consultation 
April 2026

Outline Planning 
Application 

submitted May 
2026

Council selects 
a Development 

Partner

Reserved Matters 
Application 
Submitted

Construction of new 
Heathway Shopping 

Centre scheme 
begins

What is an Outline Planning Application?

An Outline Planning Application is a request to the local council to 
approve the general idea of a development, like building homes or 
shops, without submitting full design details. It helps con�rm whether 
the project is acceptable in principle before developing detailed plans.

What is a Development Partner?

A Development Partner is an organisation or company that 
works with another, often a local authority or landowner, to help 
deliver a building or regeneration project. They typically share 
resources and expertise to bring the development to life.

What is a Reserved Matters Application?

A Reserved Matters Application follows an 
approved Outline Planning Application and 
provides the detailed design elements, like layout, 
appearance, access, landscaping, and scale.

Barking and Dagenham Local Plan 
Policies Map allocates the site as a 
Transformation Area with potential for 
tall buildings














