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Who are we?

We are specialists in housing and like to 
work together with communities to improve 
their homes and neighbourhoods Our team 
includes: architects, landscape architects 
and urban designers.

Citizens House - a 
development of 11 affordable 
homes in Lewisham

We design housing through co‑creation 
with communities, ensuring homes meet 
real needs. Since 2013, we’ve championed 
collaborative design to build stronger, more 
resilient neighbourhoods.

We are a London-based multidisciplinary 
practice, focusing on architecture, urban 
strategy, and art, creating socially driven 
projects that combine storytelling, 
collaboration, and spatial design.

Papers Festival at the 
Barbican 2016

BeFirst is an urban regeneration company owned by the London 
Borough of Barking and Dagenham. Established in 2017, it was created 
to accelerate growth and renewal across the borough. Its mission is 
to deliver thousands of new homes, create jobs, and build thriving, 
sustainable communities. Be First goes beyond property development 
by focusing on placemaking, combining high-quality design, affordability, 
and social value to ensure regeneration benefits local people. 

We are here today to share proposals for Dagenham Heathway redevelopment and to hear your thoughts. The London Borough of Barking and 
Dagenham allocated Dagenham Heathway in the Local Plan adopted in 2024 as a key site for transformation and mixed-use, housing-led development.

Over the past year, design options for an Outline Planning Application have been developed along with a series of core principles that will form the basis 
of a future development. The core principles are set out below.

Introduction

Community engagement 
at the London Festival of 
Architecture 2022

We are sustainability specialists reducing 
energy consumption and carbon emissions 
in the built environment to tackle the climate 
emergency.

Waterslade is a London-based consultancy 
specialising in daylight and sunlight analysis, 
helping architects and developers optimise 
natural light for sustainable, compliant, and 
visually appealing designs.

Waterslade

Mott MacDonald is a leading 
multidisciplinary consultancy providing 
expertise in structures, transport, ecology, 
and more - delivering integrated solutions 
that support sustainable and innovative 
design.

Montagu Evans is a UK property consultancy 
with a purpose to bring clarity, creativity, and 
conviction to the complex. We specialise 
in high-value, complex assets across the 
property lifecycle, where political, technical 
or commercial challenges demand a joined-
up approach.

Why are we here?

Placemaking Principles

We are a multidisciplinary team of architects, 
designers, researchers and engagement 
specialists, combining engagement, 
research, and design to reimagine how 
places are made, not from the top down, but 
from the street up.

1 Provide a new vibrant civic heart to the Heathway with 
increased density and footfall and greater evening economy 
and vibrancy

2 Enhanced public realm with new civic squares and 
pedestrian priority streets and spaces for the community

3 A modern, open street retail and community environment 
with a diverse and flexible offering of unit sizes in the most 
visible and viable locations

4 Provide safe and overlooked streets and spaces with 
maximised active frontages

5 High quality mixed tenure housing with access to private and 
shared amenity and play facilities

6 Reconnect the historic link between Blackborne Road and 
the Heathway

7 Give prominence to the Heathway and a landmark building 
for the district centre

8 Promote sustainable neighbourhoods through environmental 
design, fabric first approach, promoting active travel, 
biodiversity and low carbon initiatives
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The Bigger Picture
Residents of Millard Terrace will be offered new council homes at Jervis Court and Brockelbank. We are currently 
working on detailed designs for both sites.

The numbers are still work-in-progress, but illustrate that there is capacity across the sites to reprovide new homes.

Detailed planning applications will be made for both sites in the summer of 2026. The mix and densities are subject to 
change, these details will be presented at distinct public consultation events for each site prior to planning submission.

Jervis Court
approx. 90 to 100 homes

Dagenham Heathway Shopping Cente 

and Millard Terrace
158 existing homes 

(132 social rent and 26 private homes)

Church Elm Lane

The Site

Rectory Road

Harrison Road

Vicarage Road

Brocklebank
approx 60-70 homes

Becontree Avenue

Haydon Road

The Site

Bennett’s Castle Lane
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Engaging with residents has been at the core of redeveloping Dagenham Heathway. This engagement has been run through Urban Symbiotics and Source Partnership, including 
face-to-face workshops, drop-ins, online surveys, and more.  This feedback has provided a baseline understanding of existing residents’ and users’ real-life experiences, priorities 
and aspirations for the future of Dagenham Heathway.

Today
Public Consultation 

March 2026

The story so far

November 2025 
Future Youth 

Zone Heathway 
Engagement       

(Series 2)

November 2025 
Dagenham 

Parent’s Focus 
Group (Series 2)

November 2025 
Business Drop-ins 

(Series 2)

November 
2025 Over 65s       

(Series 2)

October 2025 Future 
Youth Zone Heathway 
Engagement (Series 1)

October 2025 
Business Drop-ins 

(Series 1)

October 2025 
Dagenham 

Parent’s Focus 
Group (Series 1)

Pre-planning and 
Ward member 

consultation

October 2025 
Over 65s       
(Series 1)

November 2025 
Millard Terrace 

Focus Group     
(Series 2)

November 2025 
Millard Terrace 

Residents 
Engagement       

(Series 1)

Consultation Workshops

Technical Workshops

Commercial 
assessments

Daylight 
Analysis

Townscape 
Views

NEXT STEPS

Site Allocated as part of 
the Local Plan

2022
MyHeathway 

Community Vision 
developed  by Urban 

Symbiotics

Pre planning 
consultations and 

workshops with the 
council

Outline Planning 
Application 

submitted summer 
2026

Council selects 
a Development 

Partner

Reserved Matters 
Application 
Submitted

Construction of new 
Heathway Shopping 

Centre scheme 
begins

What is an Outline Planning Application?

An Outline Planning Application is a request to the local council to 

approve the general idea of a development, like building homes or 

shops, without submitting full design details. It helps confirm whether 

the project is acceptable in principle before developing detailed plans.

What is a Development Partner?

A Development Partner is an organisation or company that 

works with another, often a local authority or landowner, to help 

deliver a building or regeneration project. They typically share 

resources and expertise to bring the development to life.

What is a Reserved Matters Application?

A Reserved Matters Application follows an 

approved Outline Planning Application and 

provides the detailed design elements, like layout, 

appearance, access, landscaping, and scale.

Barking and Dagenham Local Plan 

Policies Map allocates the site as a 

Transformation Area with potential for 

tall buildings

Resident Ballot 
Autumn 2026

Public
Consultation

December 2025
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Research and Feedback

Commercial & Mixed-Use 
Spaces Feedback

•	 Positivity towards the range 
of unit sizes, open spaces, 
potential to have more 
greening and a brighter 
environment

•	 Desire for small retail such as 
market stalls, some parking 
and infrastructure to improve 
perceptions of safety

Additional Feedback

•	 Desire for more 
communication about 
funding, project timeline, and 
how spaces will be properly 
maintained over time

•	 Ensure that designs 
prioritise keeping spaces 
open for natural lighting and 
perceptions of safety

Exterior Spaces Feedback

•	 Positive perceptions of 
multi-use outdoor space

•	 Importance of safety, 
maintenance, accessibility

•	 Support for more seating, 
children’s play and multi-
use outdoor spaces 

Various events have taken place with different community groups to make sure we’re understanding the issues from different 
perspectives and can use the feedback to help drive the proposals. Feedback from the previous Public Consultation event held in 
December 2025 is set out below.

What you told us...

Public consultation in the Heathway Mall

Public Consultation - December 2025

Redeveloping Dagenham Heathway

Who are we?

We are specialists in housing and like to work together with 
communities to improve their homes and neighbourhoods 
Our team includes: architects, landscape architects and 
urban designers.

Citizens House - a development of 11 
affordable homes in Lewisham

We design housing through co-creation with 
communities, ensuring homes meet real needs. Since 
2013, we’ve championed collaborative design to build 
stronger, more resilient neighbourhoods.

We are a London-based multidisciplinary practice, 
focusing on architecture, urban strategy, and art, creating 
socially driven projects that combine storytelling, 
collaboration, and spatial design.

Papers Festival at the 
Barbican 2016

BeFirst is an urban regeneration company owned by the 
London Borough of Barking and Dagenham. Established 
in 2017, it was created to accelerate growth and renewal 
across the borough. Its mission is to deliver thousands of 
new homes, create jobs, and build thriving, sustainable 
communities. Be First goes beyond property development 
by focusing on placemaking, combining high-quality design, 
affordability, and social value to ensure regeneration 
benefits local people. 

Planning application 
boundary

We are here today to share proposals for Dagenham Heathway 
redevelopment and to hear your thoughts. The London Borough 
of Barking and Dagenham allocated Dagenham Heathway in the 
Local Plan adopted in 2024 as a key site for transformation and 
mixed-use, housing-led development. 

The Site is entirely council owned land comprising Millard 
Terrace, The Heathway Mall and the multi-storey car park. It 
requires comprehensive redevelopment and provides a once in 
a generation opportunity to Transform the Dagenham Heathway 
District Centre. 

Over the past year design options for an Outline Planning 
application have been developed. It is intended that the broad 
parameters of development are agreed with the Local Planning 
Authority, leading the way for a Development Partner to come 
forward with a detailed design for the area in the next few years.

Introduction

Community engagement at the London 
Festival of Architecture 2022

We are sustainability specialists reducing energy 
consumption and carbon emissions in the built environment 
to tackle the climate emergency.

Waterslade is a London-based consultancy specialising 
in daylight and sunlight analysis, helping architects and 
developers optimise natural light for sustainable, compliant, 
and visually appealing designs.

Waterslade

Mott MacDonald is a leading multidisciplinary consultancy 
providing expertise in structures, transport, ecology, 
and more - delivering integrated solutions that support 
sustainable and innovative design.

Why are we here?

Transformation Area

VISION
SHAPING  
LONGTERM CHANGE
Controlling the wider and longterm vision for Dagenham 
Heathway Town Centre through policy and investment

0-1 yrs

Timeline

Areas of Change

Street improvements

Activities and temporary new uses New Homes and shops / shop improvements

Dagenham Heathway Shopping Centre Development

Planning applications for Dagenham Heathway Shopping Centre 

2-3 yrs 5-10 yrs 10-15 yrs

The Dagenham Heathway Town Centre Vision 
in Planning, Action and in Reality 

The Dagenham Heathway Vision is a plan to guide the future of Dagenham 
Heathway.  It sets out how the area can grow, attract investment, and provide 
opportunities for everyone who lives, works, and visits here. The Vision aims 
to make Dagenham Heathway a vibrant, healthy, and sustainable centre – 
shaped by local people and designed around community priorities. 
 
Shaped by the Community 
 
The Vision has been built on what you told us during community 
engagement and consultation.

What does this mean for you? 
 
The Dagenham Heathway Vision will help guide 
planning decisions, attract investment, and secure 
funding for improvements. It will ensure that the 
Heathway grows in a way that is coordinated, 
sustainable, and rooted in community voices – 
making “Our Heathway” a reality. 

The Core Vision Area 
 
The plan focuses on a Core Vision Area, 
shaped by policy and community priorities, to 
ensure Dagenham Heathway becomes:

• The Heart of the Community – mixed, vibrant, 
sustainable, and healthy.

• A Cultural and Social Hub – with strong 
heritage and services for local people.

• A Connected Gateway – to London and the 
wider borough.

• A Driver of Growth – encouraging local 
economic development and investment. 
 

Indicative Timeframe

Streets and public     space imrovement

                       Streets and public space       imrovement

Allocated 
development 
sites  (potential 
development sites)

Allocated 
development 
sites  (potential 
development sites)

Dagenham 
Heathway Town 
Centre Vision 
boundary 
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Engaging with residents has been at the core of redeveloping Dagenham Heathway. This engagement has been run through Urban Symbiotics and Source Partnership, including 
face-to-face workshops, drop-ins, online surveys, and more.  This feedback has provided a baseline understanding of existing residents’ and users’ real-life experiences, priorities 
and aspirations for the future of Dagenham Heathway.

Today
Public Consultation 

December 2025

The story so far

November 2025 
Future Youth 

Zone Heathway 
Engagement       

(Series 2)

November 2025 
Dagenham 

Parent’s Focus 
Group (Series 2)

November 2025 
Business Drop-ins 

(Series 2)

November 
2025 Over 65s       

(Series 2)

October 2025 Future 
Youth Zone Heathway 
Engagement (Series 1)

October 2025 
Business Drop-ins 

(Series 1)

October 2025 
Dagenham 

Parent’s Focus 
Group (Series 1)

Pre-planning and 
Ward member 

consultation

October 2025 
Over 65s       
(Series 1)

November 2025 
Millard Terrace 

Residents 
Engagement       

(Series 2)

November 2025 
Millard Terrace 

Residents 
Engagement       

(Series 1)

Consultation Workshops

Technical Workshops

Commercial 
assessments

Daylight 
Analysis

Townscape 
Views

NEXT STEPS

Site Allocated as part of 
the Local Plan

MyHeathway 
Community Vision 

developed  by Urban 
Symbiotics

Pre planning 
consultations and 

workshops with the 
council

Public Consultation 
April 2026

Outline Planning 
Application 

submitted May 
2026

Council selects 
a Development 

Partner

Reserved Matters 
Application 
Submitted

Construction of new 
Heathway Shopping 

Centre scheme 
begins

What is an Outline Planning Application?

An Outline Planning Application is a request to the local council to 

approve the general idea of a development, like building homes or 

shops, without submitting full design details. It helps confirm whether 

the project is acceptable in principle before developing detailed plans.

What is a Development Partner?

A Development Partner is an organisation or company that 

works with another, often a local authority or landowner, to help 

deliver a building or regeneration project. They typically share 

resources and expertise to bring the development to life.

What is a Reserved Matters Application?

A Reserved Matters Application follows an 

approved Outline Planning Application and 

provides the detailed design elements, like layout, 

appearance, access, landscaping, and scale.

Barking and Dagenham Local Plan 

Policies Map allocates the site as a 

Transformation Area with potential for 

tall buildings
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Evidence of Need

What a shared vision might look like?

VISION
EVIDENCE AND
ASPIRATION
Developing and supporting a vision using community 
insight and data analysis for targeted change and control

You Said We Researched and Found...

• A Safer Heathway

• A Cleaner ‘Looking Good’ 
Heathway

• A Diverse Heathway re: retail

• A Convenient Heathway

• A Green Heathway

• An Active Heathway

• A Cultural Heathway

• A Welcoming Heathway

• An Accessible Heathway 
Team

• Spaces for Community

• Spaces for Youth Space

• Street Improvements

Dagenham Heathway Demographics and Health CheckCommunity Aspiration...

 There is a good mix of 
independent and multiple 
operators in retail sector. 72% of 
the floorspace on the Heathway 
is shops (in comparison to 57% in 
other district centres) 

Commercial offer Lack of F&B offer

 A total of 9% of the 
Heathway’s use class 
floorspace is food and 
beverage, with over half of 
these (5%) being hot food 
takeaways.

Lack of Leisure offering

 No leisure offering in 
comparison to 4% of 
floorspace provided in 
other district centres and 
7% in major centres.

 Education/Skills outcomes 
are ranked 10th lowest out of 
242 London centres.

Education/Skills Housing and Services

 Barriers to housing and 
services ranked 14th lowest 
out of 242 London centres

 With high levels of economic 
inactivity, employment 
outcomes are ranked 9th lowest 
and Income ranked 17th out of 
242 London centres.

Employment Crime

 Crime ranked 7th highest out 
of 242 London centres

Health

 Health outcomes ranked 4th 
lowest out of 242 London 
centres 

 By 6pm on a weekday, 
Heathrow has already 
attracted 84% of the 
day’s footfall, with just 16% 
remaining in the evening.

Cumulative Footfall

 The average District Centre 
attracts 25% of its footfall 
after 6pm on a weekday 
and 28% on a Saturday. 
The Heathway has only 16% 
of footfall after 6pm.

No night time economy

Community
Provide welcoming spaces, 
homes, and services that 
bring people together and 
strengthen community life.

 

 

District Centre Vibrancy 
Create a lively local hub with 
shops, food, leisure, and cultural 
spaces that celebrate identity 
and heritage. 
 

Local Economy 
Support local jobs, small 
businesses, and social enterprises 
so economic growth directly 
benefits the community. 
 

Health and Safety 
 

Create safe, clean, and well-
designed spaces where 
everyone feels comfortable, 
with better air quality and 
access to nature. 
 

Transport and Movement 
 

Prioritise walking, cycling, 
and public transport with 
safer, more accessible routes 
that connect people across 
Heathway. 
 

Environmental Support 
 

Encourage and enhance bio-
diversity through planting, 
sustainable design, and 
environmental measures. 
 

Diverse Retail 
 

Foster a mix of shops, food, and 
cultural offers that reflect the 
area’s diversity and create choice 
for all. 
 

Green and Open Spaces 
 

Provide green, public dwell 
spaces that are not directly 
on the Heathway, but 
accessible to it  with places to 
relax, meet, and play. 
 

Heritage and Character 
 

Celebrate history through 
the protection of characterful 
buildings and support and 
enhancement of the shop 
fronts. 

Food and Beverage
Support a variety of local cafés, 
restaurants, and food business-
es to create a vibrant day and 
evening economy.

Your local Children’s hospice

OPENING 
HOURS 

WORLD OF 
BEAUTY HAKS

TRADITIONAL 
TURKISH 
BARBERSR&T

MON- FRI
8:45-7PM 

SAT
8:30-6PM 

SUN
9:45-5PM 

Lidl Site 
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TfL Site Redevelopment
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Shopping 
Centre 
Redevelopment
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Research and Feedback

Evidence of Need

What a shared vision might look like?

VISION
EVIDENCE AND
ASPIRATION
Developing and supporting a vision using community 
insight and data analysis for targeted change and control

You Said We Researched and Found...

• A Safer Heathway

• A Cleaner ‘Looking Good’ 
Heathway

• A Diverse Heathway re: retail

• A Convenient Heathway

• A Green Heathway

• An Active Heathway

• A Cultural Heathway

• A Welcoming Heathway

• An Accessible Heathway 
Team

• Spaces for Community

• Spaces for Youth Space

• Street Improvements

Dagenham Heathway Demographics and Health CheckCommunity Aspiration...

 There is a good mix of 
independent and multiple 
operators in retail sector. 72% of 
the floorspace on the Heathway 
is shops (in comparison to 57% in 
other district centres) 

Commercial offer Lack of F&B offer

 A total of 9% of the 
Heathway’s use class 
floorspace is food and 
beverage, with over half of 
these (5%) being hot food 
takeaways.

Lack of Leisure offering

 No leisure offering in 
comparison to 4% of 
floorspace provided in 
other district centres and 
7% in major centres.

 Education/Skills outcomes 
are ranked 10th lowest out of 
242 London centres.

Education/Skills Housing and Services

 Barriers to housing and 
services ranked 14th lowest 
out of 242 London centres

 With high levels of economic 
inactivity, employment 
outcomes are ranked 9th lowest 
and Income ranked 17th out of 
242 London centres.

Employment Crime

 Crime ranked 7th highest out 
of 242 London centres

Health

 Health outcomes ranked 4th 
lowest out of 242 London 
centres 

 By 6pm on a weekday, 
Heathrow has already 
attracted 84% of the 
day’s footfall, with just 16% 
remaining in the evening.

Cumulative Footfall

 The average District Centre 
attracts 25% of its footfall 
after 6pm on a weekday 
and 28% on a Saturday. 
The Heathway has only 16% 
of footfall after 6pm.

No night time economy

Community
Provide welcoming spaces, 
homes, and services that 
bring people together and 
strengthen community life.

 

 

District Centre Vibrancy 
Create a lively local hub with 
shops, food, leisure, and cultural 
spaces that celebrate identity 
and heritage. 
 

Local Economy 
Support local jobs, small 
businesses, and social enterprises 
so economic growth directly 
benefits the community. 
 

Health and Safety 
 

Create safe, clean, and well-
designed spaces where 
everyone feels comfortable, 
with better air quality and 
access to nature. 
 

Transport and Movement 
 

Prioritise walking, cycling, 
and public transport with 
safer, more accessible routes 
that connect people across 
Heathway. 
 

Environmental Support 
 

Encourage and enhance bio-
diversity through planting, 
sustainable design, and 
environmental measures. 
 

Diverse Retail 
 

Foster a mix of shops, food, and 
cultural offers that reflect the 
area’s diversity and create choice 
for all. 
 

Green and Open Spaces 
 

Provide green, public dwell 
spaces that are not directly 
on the Heathway, but 
accessible to it  with places to 
relax, meet, and play. 
 

Heritage and Character 
 

Celebrate history through 
the protection of characterful 
buildings and support and 
enhancement of the shop 
fronts. 

Food and Beverage
Support a variety of local cafés, 
restaurants, and food business-
es to create a vibrant day and 
evening economy.

Your local Children’s hospice
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Evidence of Need

What a shared vision might look like?

VISION
EVIDENCE AND
ASPIRATION
Developing and supporting a vision using community 
insight and data analysis for targeted change and control

You Said We Researched and Found...

• A Safer Heathway

• A Cleaner ‘Looking Good’ 
Heathway

• A Diverse Heathway re: retail

• A Convenient Heathway

• A Green Heathway

• An Active Heathway

• A Cultural Heathway

• A Welcoming Heathway

• An Accessible Heathway 
Team

• Spaces for Community

• Spaces for Youth Space

• Street Improvements

Dagenham Heathway Demographics and Health CheckCommunity Aspiration...

 There is a good mix of 
independent and multiple 
operators in retail sector. 72% of 
the floorspace on the Heathway 
is shops (in comparison to 57% in 
other district centres) 

Commercial offer Lack of F&B offer

 A total of 9% of the 
Heathway’s use class 
floorspace is food and 
beverage, with over half of 
these (5%) being hot food 
takeaways.

Lack of Leisure offering

 No leisure offering in 
comparison to 4% of 
floorspace provided in 
other district centres and 
7% in major centres.

 Education/Skills outcomes 
are ranked 10th lowest out of 
242 London centres.

Education/Skills Housing and Services

 Barriers to housing and 
services ranked 14th lowest 
out of 242 London centres

 With high levels of economic 
inactivity, employment 
outcomes are ranked 9th lowest 
and Income ranked 17th out of 
242 London centres.

Employment Crime

 Crime ranked 7th highest out 
of 242 London centres

Health

 Health outcomes ranked 4th 
lowest out of 242 London 
centres 

 By 6pm on a weekday, 
Heathrow has already 
attracted 84% of the 
day’s footfall, with just 16% 
remaining in the evening.

Cumulative Footfall

 The average District Centre 
attracts 25% of its footfall 
after 6pm on a weekday 
and 28% on a Saturday. 
The Heathway has only 16% 
of footfall after 6pm.

No night time economy

Community
Provide welcoming spaces, 
homes, and services that 
bring people together and 
strengthen community life.

 

 

District Centre Vibrancy 
Create a lively local hub with 
shops, food, leisure, and cultural 
spaces that celebrate identity 
and heritage. 
 

Local Economy 
Support local jobs, small 
businesses, and social enterprises 
so economic growth directly 
benefits the community. 
 

Health and Safety 
 

Create safe, clean, and well-
designed spaces where 
everyone feels comfortable, 
with better air quality and 
access to nature. 
 

Transport and Movement 
 

Prioritise walking, cycling, 
and public transport with 
safer, more accessible routes 
that connect people across 
Heathway. 
 

Environmental Support 
 

Encourage and enhance bio-
diversity through planting, 
sustainable design, and 
environmental measures. 
 

Diverse Retail 
 

Foster a mix of shops, food, and 
cultural offers that reflect the 
area’s diversity and create choice 
for all. 
 

Green and Open Spaces 
 

Provide green, public dwell 
spaces that are not directly 
on the Heathway, but 
accessible to it  with places to 
relax, meet, and play. 
 

Heritage and Character 
 

Celebrate history through 
the protection of characterful 
buildings and support and 
enhancement of the shop 
fronts. 

Food and Beverage
Support a variety of local cafés, 
restaurants, and food business-
es to create a vibrant day and 
evening economy.

Your local Children’s hospice
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Over 65s group

• Safety and Security of the 
Heathway

• Poor Public Realm and 
Amenities

• Poor Community and 
Social Connection

• Nostalgia for lost Local 
Identity

• Poor Lighting and 
Atmosphere

Business Drop-Ins

• Economic Decline & Retail 
Challenges

• Safety & Security of the 
Heathway Mall

• Poor Visitor Experience
• Desire for Better Retail 

Offer
• Need for Leisure & Social 

Activity to boost vibrancy

Parents Focus Group

• Lack of Vibrancy & Identity 
in the Heathway

• Loss of Family & 
Community Activities

• Need for Play & Active 
Spaces

• Retail Aspirations
• Public Realm 

Improvements

Future Youth Zone

• Safety and Security of 
Heathway and local area

• Poor Public Realm and 
Atmosphere

• Outdated Retail Shops
• Need for Safer Transport

Urban Symbiotics have been working with the 
local community to find out what are the local 
challenges of the Heathway and understand the 
issues directly from residents and users.

The research undertaken and feedback received 
has been a key driver in developing a shared vision 
for the future of the Heathway. The community 
aspirations are set out below.

Various events have taken place with different community groups to make sure we’re understanding the 
issues from different perspectives and can use the feedback to help drive the proposals.

Vision Priorities for the Heathway

Enhance its status as the heart 
of a mixed, vibrant, sustainable 
and healthy Becontree and 
Dagenham community.

Be a focus for culture, heritage 
and social infrastructure that 
services the local community.

Provide goods and services 
supporting the local community, 
and be a connected second 
gateway to London.

Be a focus for investment and 
local economy growth in Barking 
and Dagenham.

Evidence of Need

What a shared vision might look like?

VISION
EVIDENCE AND
ASPIRATION
Developing and supporting a vision using community 
insight and data analysis for targeted change and control

You Said We Researched and Found...

• A Safer Heathway

• A Cleaner ‘Looking Good’ 
Heathway

• A Diverse Heathway re: retail

• A Convenient Heathway

• A Green Heathway

• An Active Heathway

• A Cultural Heathway

• A Welcoming Heathway

• An Accessible Heathway 
Team

• Spaces for Community

• Spaces for Youth Space

• Street Improvements

Dagenham Heathway Demographics and Health CheckCommunity Aspiration...

 There is a good mix of 
independent and multiple 
operators in retail sector. 72% of 
the floorspace on the Heathway 
is shops (in comparison to 57% in 
other district centres) 

Commercial offer Lack of F&B offer

 A total of 9% of the 
Heathway’s use class 
floorspace is food and 
beverage, with over half of 
these (5%) being hot food 
takeaways.

Lack of Leisure offering

 No leisure offering in 
comparison to 4% of 
floorspace provided in 
other district centres and 
7% in major centres.

 Education/Skills outcomes 
are ranked 10th lowest out of 
242 London centres.

Education/Skills Housing and Services

 Barriers to housing and 
services ranked 14th lowest 
out of 242 London centres

 With high levels of economic 
inactivity, employment 
outcomes are ranked 9th lowest 
and Income ranked 17th out of 
242 London centres.

Employment Crime

 Crime ranked 7th highest out 
of 242 London centres

Health

 Health outcomes ranked 4th 
lowest out of 242 London 
centres 

 By 6pm on a weekday, 
Heathrow has already 
attracted 84% of the 
day’s footfall, with just 16% 
remaining in the evening.

Cumulative Footfall

 The average District Centre 
attracts 25% of its footfall 
after 6pm on a weekday 
and 28% on a Saturday. 
The Heathway has only 16% 
of footfall after 6pm.

No night time economy

Community
Provide welcoming spaces, 
homes, and services that 
bring people together and 
strengthen community life.

 

 

District Centre Vibrancy 
Create a lively local hub with 
shops, food, leisure, and cultural 
spaces that celebrate identity 
and heritage. 
 

Local Economy 
Support local jobs, small 
businesses, and social enterprises 
so economic growth directly 
benefits the community. 
 

Health and Safety 
 

Create safe, clean, and well-
designed spaces where 
everyone feels comfortable, 
with better air quality and 
access to nature. 
 

Transport and Movement 
 

Prioritise walking, cycling, 
and public transport with 
safer, more accessible routes 
that connect people across 
Heathway. 
 

Environmental Support 
 

Encourage and enhance bio-
diversity through planting, 
sustainable design, and 
environmental measures. 
 

Diverse Retail 
 

Foster a mix of shops, food, and 
cultural offers that reflect the 
area’s diversity and create choice 
for all. 
 

Green and Open Spaces 
 

Provide green, public dwell 
spaces that are not directly 
on the Heathway, but 
accessible to it  with places to 
relax, meet, and play. 
 

Heritage and Character 
 

Celebrate history through 
the protection of characterful 
buildings and support and 
enhancement of the shop 
fronts. 

Food and Beverage
Support a variety of local cafés, 
restaurants, and food business-
es to create a vibrant day and 
evening economy.

Your local Children’s hospice

OPENING 
HOURS 

WORLD OF 
BEAUTY HAKS

TRADITIONAL 
TURKISH 
BARBERSR&T

MON- FRI
8:45-7PM 

SAT
8:30-6PM 

SUN
9:45-5PM 

Lidl Site 
Redevelopment

TfL Site Redevelopment

Dagenham 
Heathway 
Shopping 
Centre 
Redevelopment
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Public Realm 
Improwvements 
shopfronts

Public Realm 
Improvements 
shopfronts
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Evidence of Need

What a shared vision might look like?

VISION
EVIDENCE AND
ASPIRATION
Developing and supporting a vision using community 
insight and data analysis for targeted change and control

You Said We Researched and Found...

• A Safer Heathway

• A Cleaner ‘Looking Good’ 
Heathway

• A Diverse Heathway re: retail

• A Convenient Heathway

• A Green Heathway

• An Active Heathway

• A Cultural Heathway

• A Welcoming Heathway

• An Accessible Heathway 
Team

• Spaces for Community

• Spaces for Youth Space

• Street Improvements

Dagenham Heathway Demographics and Health CheckCommunity Aspiration...

 There is a good mix of 
independent and multiple 
operators in retail sector. 72% of 
the floorspace on the Heathway 
is shops (in comparison to 57% in 
other district centres) 

Commercial offer Lack of F&B offer

 A total of 9% of the 
Heathway’s use class 
floorspace is food and 
beverage, with over half of 
these (5%) being hot food 
takeaways.

Lack of Leisure offering

 No leisure offering in 
comparison to 4% of 
floorspace provided in 
other district centres and 
7% in major centres.

 Education/Skills outcomes 
are ranked 10th lowest out of 
242 London centres.

Education/Skills Housing and Services

 Barriers to housing and 
services ranked 14th lowest 
out of 242 London centres

 With high levels of economic 
inactivity, employment 
outcomes are ranked 9th lowest 
and Income ranked 17th out of 
242 London centres.

Employment Crime

 Crime ranked 7th highest out 
of 242 London centres

Health

 Health outcomes ranked 4th 
lowest out of 242 London 
centres 

 By 6pm on a weekday, 
Heathrow has already 
attracted 84% of the 
day’s footfall, with just 16% 
remaining in the evening.

Cumulative Footfall

 The average District Centre 
attracts 25% of its footfall 
after 6pm on a weekday 
and 28% on a Saturday. 
The Heathway has only 16% 
of footfall after 6pm.

No night time economy

Community
Provide welcoming spaces, 
homes, and services that 
bring people together and 
strengthen community life.

 

 

District Centre Vibrancy 
Create a lively local hub with 
shops, food, leisure, and cultural 
spaces that celebrate identity 
and heritage. 
 

Local Economy 
Support local jobs, small 
businesses, and social enterprises 
so economic growth directly 
benefits the community. 
 

Health and Safety 
 

Create safe, clean, and well-
designed spaces where 
everyone feels comfortable, 
with better air quality and 
access to nature. 
 

Transport and Movement 
 

Prioritise walking, cycling, 
and public transport with 
safer, more accessible routes 
that connect people across 
Heathway. 
 

Environmental Support 
 

Encourage and enhance bio-
diversity through planting, 
sustainable design, and 
environmental measures. 
 

Diverse Retail 
 

Foster a mix of shops, food, and 
cultural offers that reflect the 
area’s diversity and create choice 
for all. 
 

Green and Open Spaces 
 

Provide green, public dwell 
spaces that are not directly 
on the Heathway, but 
accessible to it  with places to 
relax, meet, and play. 
 

Heritage and Character 
 

Celebrate history through 
the protection of characterful 
buildings and support and 
enhancement of the shop 
fronts. 

Food and Beverage
Support a variety of local cafés, 
restaurants, and food business-
es to create a vibrant day and 
evening economy.

Your local Children’s hospice

OPENING 
HOURS 

WORLD OF 
BEAUTY HAKS

TRADITIONAL 
TURKISH 
BARBERSR&T

MON- FRI
8:45-7PM 

SAT
8:30-6PM 

SUN
9:45-5PM 

Lidl Site 
Redevelopment

TfL Site Redevelopment

Dagenham 
Heathway 
Shopping 
Centre 
Redevelopment
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Working with the Community Present Challenges

Listening to your feedback
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Public Consultation - December 2025

Redeveloping Dagenham Heathway

The site today

We want your feedback!

Stick your post-it notes here!

We want your feedback!

Stick your post-it notes here!

What do you like or dislike about the shopping mall today?
What do you think about the current shops?

What do you like or dislike 
about Millard Terrace today?

Millard Terrace

The Mall

The 1970s layout of Millard Terrace leaves many hidden corners and 
poorly overlooked areas, which today has led to high levels of anti-social 
behaviour and crime through the estate. The original homes which were 
built to 1970s standards also now fall below the current expectations of a 
modern home.

 
 

Oppressive hard 
landscape

Fragmented building 
layout with underutilised 

communal spaces Hidden corners
Poorly overlooked 

walkways

Tight dark spacesHigh fences and walls 
create a defensive 
and unsafe feeling

Heathway public realm has 
little shelter from sun and 

rain

 
 

We heard you say… The 
centre feels empty and less 

vibrant.

We heard you say… Safety is 
a concern – shoplifting and 

limited security.

We heard you say… Popular 
shops have gone, and footfall 

has dropped.

We heard you say… The environment 
feels cold and unwelcoming – poor 

lighting, draughty entrances, few 
places to sit.

Despite the popularity of the shopping centre in 1980s, the mall today is 
facing economic decline with reduced footfall. Many of the shops within 
the mall are now vacant for various contributing factors, including: blank 
facades, condition of circulation space and flooring, undesirable lighting 
and atmosphere, poor public toilets, sound and atmosphere. 

Constraints of an Indoor Shopping Mall:

• There aren’t any places open at night like restaurants, cafés, dessert 
shops, or bars.

• Fewer people are passing through the area, most only come here to 
shop and don’t walk through.

• It is unclear what is inside the mall from the Heathway main road.

• There’s no room for outdoor activities like alternative events and 
performances.

• There isn’t much flexibility for short-term uses like pop-up shops or 
temporary stalls.

Long Narrow Units Small Rectangular UnitsLarger Units:
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Public Consultation - December 2025

Redeveloping Dagenham Heathway

Church Elm Lane

Blackborne Road

Heathway

The Vision A Place That is Cared For

A new Heart to the Heathway

New Shops

Mixed Use / Community

Key features of the proposed development of Heathway 
prioritise vibrancy of the District Centre, consolidating the 
commercial offer to promote modern and diverse shopping 
and food and beverage opportunities. External streets and 
an inviting public realm would replace the existing enclosed 
Mall and community focused areas for gathering would be 
provided such as flexible and adaptable squares for local use.

The Heathway 
Square

The Green 
Link

The Living 
Square

Nature of the public realm: well-lit with an abundance of 
footfall and spill-out spaces.

Dagenham Library 
and Family Hub

Large Commercial Unit Medium Commercial Units

Large Unit
up to 
25m

Medium Unit
up to 
18m

Small Commercial Units

Small
Unit

up to 
10m

A variety of unit types and sizes are being 
explored and could be included in the future 
development of the Heathway. We want to 
ensure there is a good mix of uses that will 
attract customers.

Large Unit examples include: Tesco 
Express, Sainsbury’s Local, Co-op Food

Medium unit examples include: Food 
and Beverage or Beauty and Care 
(Boots)

Small unit examples include: Shoe 
store, Clothes store

Mixed Use up to 
12m

Examples include: 

• independent shops 

• bakers / butchers

• dessert places

• community uses

New Homes

A range of new homes 
would be integrated 
into the design, 
bringing more people 
to the neighbourhood 
and increasing 
footfall and activity 
throughout the day 
and into the evening.

Commercial

Mixed use / Community

Residential

What do you think about the range of shop sizes and the mix of uses shown?
Would you like a community facility?

What do you think that should be?
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Public Consultation - December 2025

Redeveloping Dagenham Heathway

Character Areas

Heathway High Street 
Heathway High Street is being reimagined 
as a vibrant, inclusive space that honours 
Dagenham’s character while introducing 
fresh energy through revitalised shopfronts 
and community-focused design.

Living Street 
The Living Street prioritises pedestrians 
with a discreet service route and varied 
surface treatments that calm traffic and 
create a safe, welcoming environment.

Green Link 
A new green east–west spine will link 
Blackborne Road with The Heathway, 
creating a lively, pedestrian-friendly 
corridor with green spaces, play areas, 
and seating that foster community and 
street life.

Courtyards 
Shared courtyards provide green, 
sociable spaces for play, rest, and 
everyday connection, with soft 
landscaping and informal gathering spots 
that support a calm, active atmosphere.

Mews 
A pedestrian-priority street with balanced 
parking, play, and greening creates a safe, 
lively environment, well-overlooked by 
surrounding homes.

Banjo 
These public spaces, inspired by 
Becontree Estate, offer well-overlooked 
areas for play, gathering, and greening at 
the ends of residential streets.

Potential location for a taller building.

Heathway 
Square

Living 
Square

Green Link

Courtyard

Courtyard

Courtyard

Mews

Courtyard

Banjo

Banjo

We want your feedback!

Stick your post-it notes here!

What do you like or dislike about the range of outdoor spaces proposed?

*

*

4088 - DH JC Public Consultation 01.indd   64088 - DH JC Public Consultation 01.indd   6 04/12/2025   10:45:2504/12/2025   10:45:25

Public Consultation - December 2025

Redeveloping Dagenham Heathway

313 M2

We want your feedback!

Stick your post-it notes here!

A green ‘route’ with spaces for rest and 
gathering

Sculptural play elements creating a space 
for children to enjoy

Spill out space for food and beverage stores

The Green Link

Character Areas - Commercial / Mixed Use

What do you like or dislike about the proposed commercial / mixed use open spaces?

The Heathway Square

‘Town square’ for pop-up events Tree planting framing entrance spaces to 
shops and cafes, providing shade & greenery

Seating and sculptural play features 
encourage gathering and activity for all ages

Ridley Road, Dalston Queen’s Square, Upton Park 

Gillett Square, Dalston

Similar sized public squares in East London

Heathway 
Square

Living 
Square

Green Link

Courtyard

Courtyard

Courtyard

Mews

Courtyard

Banjo

Banjo

Heathway 
Square

Living 
Square

Green Link

Courtyard

Courtyard

Courtyard

Mews

Courtyard

Banjo

Banjo

5m 
Spill-out & 
Circulation

5m 
Spill-out & 
Circulation

12-18m 
Flexible 
space

22m-28m

C
om

m
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ni

t

C
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m
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t

630 M
2

600 M2
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Public Consultation - December 2025

Redeveloping Dagenham Heathway

We want your feedback!

Stick your post-it notes here!

Character Areas - Residential

A social space for people to gather on their 
doorstep

Incidental play forming part of a mews 
street

Greenery used to create a buffer between 
dwellings and the communal space

Play, greenery and seating allow life to spill 
out onto the street

Naturalistic planting appeals to the local 
climate and ecology

Banjo’s and Mews

Courtyards

Space for active travel and on-street 
activity

Play and gathering space on resident’s 
doorstep

Dedicated residents focused playspace

Play space in a residential 
square, small-medium scale

Street with suds planting and 
space for drop-off/parking

The Living Square

Heathway 
Square

Living 
Square

Green Link

Courtyard

Courtyard

Courtyard

Mews

Courtyard

Banjo

Banjo

Heathway 
Square

Living 
Square

Green Link

Courtyard

Courtyard

Courtyard

Mews

Courtyard

Banjo

Banjo

Heathway 
Square

Living 
Square

Green Link

Courtyard

Courtyard

Courtyard

Mews

Courtyard

Banjo

Banjo

What do you like or dislike about the proposed residential open spaces?

4088 - DH JC Public Consultation 01.indd   84088 - DH JC Public Consultation 01.indd   8 04/12/2025   10:45:3304/12/2025   10:45:33

Community Facility Feedback

•	 Desire for an inclusive, 
welcoming and flexible 
community space

•	 Respondents wanted to see 
a range of activities including 
exercise, arts and crafts, age-
focussed, intergenerational 
and educational alongside 
services

88% of people said they wanted 
a community facility.

page 19Heathway Planning Application

4.2.2 What do you think a community facility should be? Describe your ideal community 
facility? 

This question elaborates on the ideas given by those who answered yes to wanting a community 
facility. Firstly, it looks at the described experiences with community facilities and activities before 
looking at the desired spaces and how respondents aspire to use them. 

Perceptions of Existing Community Activities and Facilities

Range of Activities and Facilities
• Diversity of Activities: Participants perceived a lack of variety in local facilities, with a strong desire 

for additional entertainment and activity-based options beyond what is currently available. 

• Shortage of Local Facilities: Participants see a lack of accessible spaces for children in the area, 
with some noting that apart from the boxing club, there are few options available nearby. 

Youth Spaces
• Lack of Youth Spaces: There is a perception that young people have nowhere to go locally, 

leading to young people spending time in parks, on the street, or around transport hubs. 

Sense of Community
• Loss of Community: Participants perceived that community identity has been lost in the area, 

creating a need for spaces that rebuild social connection and bring people back together.

• Strengthening the Town Centre as the Heart of Community: Participants see Dagenham 
Heathway as the heart of the area and called for more communal spaces there to support 
everyday social interaction. 

Education Facilities
• Value of Education: Education is seen by many as central to children’s development and existing 

education provisions in the area are valued. Some participants expressed a strong desire to 
protect and expand learning opportunities. 

4.2 Community Facility

Yes: 88%

No: 12%

88%

12%

99 Responses

Yes

No

4.2.1 Would you like a community facility?

The first community facility focussed question asked participants if they would like to see a 
community facility within the proposed development. The pie chart below shows a percentage 
breakdown of 99 responses. 88% responded yes to this question indicating that there is a strong 
desire for a community facility within the area. 
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Church Elm Lane

Blackborne Road

Heathway

The Vision A Place That is Cared For

Listening to Your Feedback

While the core principles of the proposed development 
remain unchanged, we’ve listened to your feedback and 
made some changes to the proposal so that it better 
reflects what people really want to see.
Below are some of the changes we’ve made since the 
last Public Consultation event in December 2025.

Street lighting would ensure the public realm is well-lit at nighttime 
while active frontages and well-overlooked streets will reduce the risk 
of antisocial behaviour. A management plan will form part of any future 
planning applications to ensure future developments are well maintained.

Dagenham Library 
and Family Hub

Increasing the Potential 
for More Community and 
Commercial Uses

The new development will have 
potential for additional community 
spaces on upper or lower levels 
above or below new shops.
While exactly which vendors would 
take which units is unknown at this 
stage, the illustration below gives 
an idea on how the variety of new 
mixed-use spaces could be used 
in the future.

What do you think about the range of shop sizes and the 
mix of uses shown?

What kind of community facility would you want to see?

Podium parking 
under courtyard

Large Unit Medium Units Small Units Above Ground / Below Ground Units

Potential for community 
uses above shops on the 
Heathway

Smaller units could 
become independent 
shops or other uses such 
as butchers or bakers 
dessert places that open 
later into the evening

Cafe or other food 
and beverage shop

Potential for a medium 
supermarket such 
as Tesco Express or 
Sainsbury’s Local

Potential for a gym at 
basement level

The size of the Living 
Square has increased to 
allow more community 
uses like play facilities, 
seating and tree planting

The Living Square

The size of the Heathway 
Square has increased to 
allow more flexibility for 
community uses, pop-
up stalls, or performance 
spaces

The Heathway Square

Heathway

Railw
ay

Library

Commercial

Mixed use / Community

Residential

Primary Vehicular Service Route
Secondary Vehicular Service Route
Pedestrian Route

Key:

The orientation of the 
Green Link has been 
updated to get more 
sunlight and create a 
stronger connection 
with the Heathway

The Green Link
We are exploring how 
many visitor car parking 
spaces can be provided in 
the basement
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Scale and Massing
Illustrative Massing

Townscape analysis, sunlight, daylight and overshadowing review alongside other 
technical reviews indicate that the key tall buildings will be located within the north-west 
corner of the scheme. However, this work is ongoing and there may be opportunity for 
increased height elsewhere.

Wind Analysis Daylight/Sunlight Analysis Townscape and Placemaking

•	 Tall buildings can creat down drafts and windy 
areas. Locating the tower away from the 
Heathway ensures that there would be very little 
change in wind levels along the Heathway.

•	 Mitigation measures such as canopies, 
perforated screens and increased tree planing 
in the squares can help to reduce winds that 
would be created by the tower and ensure a 
comfortable environment.

•	 Whilst there will be some small reductions in 
sunlight, overall, the Heathway would continue to 
receive high levels of sunlight and would be fully 
compliant with the BRE guidelines.

•	 The proposed new public realm would recieve 
good levels of sunlight, especially the new 
squares.

•	 The proposed massing has been tested from 
various locations around the site to understand 
what impact it has in the street and from further 
afield on the skyline.

•	 The lower parts of the proposals are designed 
to be largely hidden below existing rooflines in 
surrounding streets.

•	 The tower will act as a landmark building for the 
area and wayfinding marker for the Heathway.
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Living Square
Wind Mitigation

Landscaping in the form of substantial tress is proposed for the Living Square.  This is a positive
with respect to mitigating winds which are downwashed from the tower.  Most significantly the
proposed trees highlighted in purple in the diagram to the right are expected to deflect stronger
winds above the public realm.

Unfortunately, without undertaking computational modelling, we cannot determine whether the
proposed landscaping is sufficient to fully mitigate the stronger winds to eliminate strong winds
and achieve the desired comfort category in all locations.   Therefore, we cannot at this stage say
whether additional mitigation will be needed.

Additionally in the spring stronger north easterly winds will be downwashed from the east side of
the tower and are expected to accelerate around the corner into the living square (shown by the
blue arrow).  Noting the proposed parking space is it possible to including a tree or other
horizontal mitigation measure on the east side of the tower?

North Easterly
spring winds

3

The simplest approach to shelter the entrance is to add a porous screen.  A screen will prevent
wind that travels down the façade of the upper floors of the building from taking a short cut under
the colonnade and will force it away from the proposed building entrance. The screen would need
to be the full height and width of the space below the overhang as indicated in orange below.

It is recommended that the screen is porous (40 – 60%).  A solid screen would fully deflect the
wind, sheltering the entrance, but it will also create a risk of a local acceleration at the edge of a
screen and into the living street.  A porous screen allows some wind to travel through, reducing
this risk.

Example screens are shown below, it could form part of the architecture, be a stand-alone screen
or be combined with the landscape via planting growing up a trellis.

Entrance Query
Recommendations

Screen
examples

Proposed
screen location
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Sustainability

Natural ventilation through 
dual aspect homes

Balconies provide 
shading for south 
facing homes

Buildings spaces and arranged by 
height to allow solar access during 
summer and winter to the façades

Winter sun

Su
m

m
er

 su
n

Taller buildings to 
the north, blocking 
railway noise

Cycle parking spaces, 
including electric bikes & non-
standard cycle spaces.

Generous publicly 
accessible space 
and courtyard 
amenity

Draw the ecological corridor 
of the railway into the site

Opportunity for bird and bat boxes, 
bug hotels, new trees and shrubs for 
habitats with opportunities for nature 
based play 

We want your feedback!

Stick your post-it notes here!

What sustainability features would you like to see in a development?

The new development will promote a sustainable neighbourhood through environmental design, a 
fabric first approach, promoting active travel, biodiversity, and low carbon initiatives.

to reduce space heating demand.
Good solar access

Car-lite neighbourhood 
supported by good public 
transport links

Sustainable Urban Drainage 
systems: swales, rain gardens and 
permeable paving.

Continuous buildings to the north 
edge, dampening railway noise

New tree planting

Solar shading applied 
through balconies on the 
south and shutters on the 
east and west to reduce 
overheating

Blue badge parking  spaces with 
EV charging

Community and workshop spaces

Designing for noise

Active travel, 
biodiversity and 
community

Environmental design

Dagenham 
Heathway

Library

N

Communal heat pumps or 
connection to low carbon 
heat network

Lean and optimised 
structural grid design for 
new build homes

Efficient MVHR and opening 
windows

Bio solar roofs for energy 
generation

Passivhaus fabric  - thick 
walls and high airtightness

Brick study to select low 
embodied carbon brick

Designing for circularity

High-performing windows

3

Prefab assembly for shorter 
site time and less site waste

Four steps to zero carbon:
1 Fabric and ventilation

Low carbon heating2

Bio solar PV roofs

4 Use low carbon materials
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Heathway Square
A new square setback from the Heathway would create an active, sheltered zone for 
outdoor eating and gathering. A variety of commercial units of different sizes would 
overlook and open up to this new public space.

Streetview of the Heathway Square

Space for events and markets in the heart of the town centre. Tree planting framing the active edges of the square, with seating 
creating a sheltered rest point.

Raised platforms create a focal point to the square, space for 
performances to take place and people to socialise.

We want your feedback!

Stick your post-it notes here!

What would you like to see in a new Heathway Square? How do you think it should be used?

Keyplan
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The Green Link
A new green east–west spine will link Blackborne Road with The Heathway, creating a 
lively, pedestrian-friendly corridor with green spaces, play areas, and seating that foster 
community and street life.

Streetview of the Green Link

Keyplan

We want your feedback!

Stick your post-it notes here!

What would you like to see in a the Green Link? How do you think it should be used?

Informal gathering spaces framed by trees and planting create 
‘green rooms’ for socialising and events.

Play space can be immersed in planting to form the centre of a pe-
destrianised street, creating a space for all ages to enjoy.

Spill-out space from adjacent shops, cafes and community build-
ings bring further life to the street.
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Living Square
The Living Square forms the heart of the new neighbourhood, bringing residents, shoppers and 
commuters into a shared space for play, relaxation and socialising. Trees and vegetation frame the 
Square and invite nature into it, whilst also cooling it and bringing interest through the seasons.

Streetview of The Living Square

Keyplan

Planting and informal seating create an edge to the square. Sculptural seating. Play forming the centre of activity for a public space, working with 
tree planting to share the space with nature.

We want your feedback!

Stick your post-it notes here!

What would you like to see in a new Living Square? How do you think it should be used?
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Living Street
The Living Street prioritises pedestrians with a discreet service route and varied surface 
treatments that calm traffic and create a safe, welcoming environment.

The Living Street streetview

Keyplan

Front doors and defensible space provide overlooking and activity 
to the street, improving its feeling of safety.

Parking, tree planting and high-quality paving used in combination 
to lift the character of the street.

Playful routes through rain garden planting bring people closer to 
nature.

We want your feedback!

Stick your post-it notes here!

What would you like to see in the Living Street? How do you think it should be used?
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Mews Street
The Mews is a pedestrian-priority street with balanced parking, play, and greening 
creates a safe, lively environment, well-overlooked by surrounding homes.

Mews Street streetview

Keyplan

Small-scale play spaces encourages children to break out into the 
street on their doorstep.

Rain garden planting and trees sustainably drain water and define 
the space between pedestrians and vehicles.

Modern, low-rise homes with defensible planting facing onto a pe-
destrian priority mews street, example from Cambridge.

We want your feedback!

Stick your post-it notes here!

What would you like to see in the Mews Street? How do you think it should be used?
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Developing the OPA
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Application boundary

Development PlotA

Maximum building footprint

Minimum distance between faces of buildingsxx

Note
These plots are set out as place making aspirations. 
Further detail development will be required at 
Reserved Matters stage.

The maximum building footprint excludes all 
projections (balconies, canopies, solar shadings, etc).

Indicates a horizontal tolerance on plan of +/- 3m 
as long as minimum distances between buildings 
at all levels are still met.

Indicative extent of street widths for access and 
landscape in development plot. Refer to Design 
Guide for examples of alternative arrangements.

xx Minimum distance of any construction from 
railway boundary

20m0

5m 15m

Notes
1. Do not scale this drawing.
2. All dimensions must be checked on site and any 
discrepancies verified with the architect.
3. Unless shown otherwise, all dimensions are to structural 
surfaces.
4. Drawing to be read with all other issued information. Any 
discrepancies to be brought to the attention of the 
architect.
5. This drawing is the copyright of Levitt Bernstein, Archio 
and JA Projects and may not be copied, altered or 
reproduced in any form, or passed to a third party without 
license or written consent.
6. This document is prepared for the sole use of Be First
and no liability to any other persons is accepted by Levitt 
Bernstein, Archio and JA Projects. Levitt Bernstein, Archio 
and JA Projects accepts no liability for use of this drawing 
by parties other than the party for whom it was prepared or 
for purposes other than those for which it was prepared.
7. Unless indicated otherwise, all Structural and MEPH 
information shown in this architectural drawing has been 
designed and modelled by the relevant consultants, who 
have complete design responsibility for those elements.

This is not a construction drawing, it is unsuitable for 
the purpose of construction and must on no account 
be used as such.
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Plot referenceA

Up to 17,500 AOD

Note
Excluding plant and/or AOD deviation

As per the Higher-Risk Buildings Regulations 2023 
Regulation 6, storeys that are below ground, roof-top 
machinery and roof-top plant are not counted towards 
the number of storeys.

Maximum AOD levels refer to top of roof finish. 
Excludes all parapets, railings, PVs, external plant, lift 
overruns, roof access stairs. A 3m high zone is 
assumed on top of the maximum AOD for any 
external plant above roof finish level.

Up to 51,500 AOD

Maximum AOD levelxx.xx AOD

Up to 105,000 AOD

Indicative extent of street widths for access and 
landscape in development plot. Refer to Design 
Guide for examples of alternative arrangements.

Minimum AOD levelxx.xx AOD
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Plot referenceA

Note
All routes assumed to be two way unless marked 
otherwise.

Secondary vehicular street

Pedestrian priority route

Indicative extent of street widths for access and 
landscape in development plot. Refer to Design 
Guide for examples of alternative arrangements.
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Key

Application boundary

Maximum building footprint

Plot referenceA

Predominantly non-residential frontage

Residential

Indicative extent of street widths for access and 
landscape in development plot. Refer to Design 
Guide for examples of alternative arrangements.

20m0

5m 15m

Notes
1. Do not scale this drawing.
2. All dimensions must be checked on site and any 
discrepancies verified with the architect.
3. Unless shown otherwise, all dimensions are to structural 
surfaces.
4. Drawing to be read with all other issued information. Any 
discrepancies to be brought to the attention of the 
architect.
5. This drawing is the copyright of Levitt Bernstein, Archio 
and JA Projects and may not be copied, altered or 
reproduced in any form, or passed to a third party without 
license or written consent.
6. This document is prepared for the sole use of Be First
and no liability to any other persons is accepted by Levitt 
Bernstein, Archio and JA Projects. Levitt Bernstein, Archio 
and JA Projects accepts no liability for use of this drawing 
by parties other than the party for whom it was prepared or 
for purposes other than those for which it was prepared.
7. Unless indicated otherwise, all Structural and MEPH 
information shown in this architectural drawing has been 
designed and modelled by the relevant consultants, who 
have complete design responsibility for those elements.

This is not a construction drawing, it is unsuitable for 
the purpose of construction and must on no account 
be used as such.
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Development plots 
parameter plan

Access and movement 
parameter plan

Building heights 
parameter plan

Building uses 
parameter plan

An Outline Planning Application (OPA) is a request to the local council to approve the general idea of a development, like building 
homes or shops, without submitting full design details. It helps confirm whether the project is acceptable in principle before developing 
detailed plans. Following an OPA, the 5+ year plan of developing detailed plans will include more opportunities for commenting on 
designs. A Development Partner will be appointed after the OPA; they will help with the delivery of the project.
The drawings below give an example of the type of information that would be submitted as part of the OPA and would set out the 
parameters for a future development. 

Outline Planning Application

Development Partner Appointed

Reserved Matters Applications

Detailed Submission 
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The Outline Planning Application will seek 
approval for a future development to come 
forward within the parameters set out in the 
plans above. 

Alongside the parameter plans, a Design 
Guide will be submitted which will set out the 
guidance for future developments to come 
forward.

The 3D wireframe shown to the right illustrates 
what would be considered the “maximum 
parameters” for which future developments 
can come forward.
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Key: Minimum distances between faces of buildings

Minimum distance of any construction from 
railway boundary
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Key: Buildings over X,XXX m AOD
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Pedestrian priority route
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